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To whom it may concern

Public Institution Training and Consulting Centre of Association of Local Authorities in
Lithuania (TCC ALAL) during 2014-2015 implemented the project “Strengthening capacities of
national partners in budgeting for children” funded by UNICEF (Turkmenistan). This project aimed
at promotion of new approaches to budgeting for children, including strategic planning, result-based
budgeting, MTEF, development of state/budget programs. The main project goal was to expand the
list of social services for children and their families and improve their quality as it was stipulated by
UNDAF draft for 2016-2020.

This project was implemented by TCC ALAL experts Saulius Nefas (Lithuania) and
Alexander Kovalevskiy (Russia). At the 1% stage the experts developed the training program and
provided a training on strategic planning and result-based budgeting for the members of Parliament
(Mejlisi), Ministry of Finance, line ministries, UNICEF staff.

At the 2" stage the experts selected the trainers, conducted training of trainers and then
coordinated and supervised the development of training modules on child-oriented strategic planning,
child-oriented budgeting based on RBB, improving social services’ delivery to children and their
families etc.

TCC ALAL is grateful to Mr. Nefas and Mr. Kovalevskiy for their work that fits the best
standards

Director /
Saulius Dagys



